





health & safety auditors reviewed the
facility’s processes. “They were looking
at health & safety issues and general
environmental aspects, and congratulated
us on our health & safety standards. We
would not have achieved such a result if
it hadn’t been for Mentor.”

w

Following best

practice

More than a third of all accidents in the workplace can be attributed to
manual handling issues says Steve Thorley, Health & Safety Senior Consultant.

hen Steve Thorley first delivered a health &
safety audit at K-Pumps, just under three
years ago, there were several manual-
handling procedures that needed to be
addressed.

At the time, the company was fragmented
over three premises and over two floors, and
the workforce had to deal with large amounts
of manual handling. “Manual handling can
lead to work related upper limb disorders
(WRULD), and K-Pumps were doing a lot of
manual work at the time,” explains Steve.
“For example; they had to move a large
amount of work throughout the
interconnecting premises and even carry
heavy loads upstairs, as there was no lift.”

Steve carried out a study on their work
routines and looked at issues such as
repetition of activities, what and when they
lifted and the layout of the workplace itself.
Changes were rapidly made. “On the first day
we ended up changing the height of the
workbenches, so that everyone was able to
work comfortably,” Steve says.

Steve explained that there were too many
loads to carry, and the working premises
offered limited room for implementing
technology. The company then decided to
train all staff on manual handling techniques.
K-Pumps took the advice seriously, and when
they moved to larger premises, they
introduced new technology such as roller-lines
and scissor-lifts. This now means that right
from the delivery through to the dispatch of
reconditioned units, staff are no longer

required to lift the pumps.

“They realised that this was the way
forward. The company’s dedication really
impressed me. They put 100% trust in Mentor,
and now they see the benefit of the operation
and have a happier workforce. It didn’t take
much to change the situation, and they have
done it bit by bit. It is a legal requirement
that all companies make a suitable and
sufficient assessment of all manual handling
operations to be undertaken.

¢ The company’s dedication
really impressed me. They
put 100% trust in Mentor

Steve Thorley, Health &
Safety Senior consultant ’ ’

“Furthermore, the assessment should be
kept up to date. It needs to be reviewed if
new information comes to light or if there has
been a change in the manual handling
operations. And it is not just a concern for
manufacturers; in offices there are similar
issues, such as carrying bulky items including
water cooler bottles or bundles of copy paper.
Steve adds: “Over 36% of accidents at work
are associated with manual handling issues, so
it is a massive problem.”

If you would like more information about
manual handling audits or general Health &
Safety regulation, contact Mentor Services
on 08706 061036

Manual handling



Driven to succeed

Since its inception in 2004 Envision Training has
earmarked itself as one of the fastest growing bespoke
IT technical training providers in the UK.

nvision is the brainchild of Nicole Huthwaite and Julie Picker who

Etogether have more than 20 years of experience in training. They have
cultivated the Nottingham-based business to provide training offerings all
over the UK, Europe and North America.

Nicole, Operations Director, says that it is the company’s approach to
working with its customers and a keen eye for detail that has driven it so
far - so quickly. “Our business is growing organically almost on a daily
basis, by forming new partnerships and by designing creative and
innovative new products,” Nicole enthuses.

And this success has continued with revenue increasing by 81 per
cent over the last 12 months. The reason for this dynamic proposition is
being more than just a supplier of standard courses. “In our industry in
particular, people buy from people. Our reputation for excellent service
and products allows us to differentiate ourselves from our competitors.”

Other bodies have also recognised their success. In 2004 Nicole won
the Nottinghamshire Business Women award and in 2005 the company
was shortlisted for an award run by Nottinghamshire Business Venture.

"Our aim is to be included in the top 50 of UK training companies,”
says Nicole. “The training industry has grown - the nature of who is
being trained and how they are being trained is changing. Suppliers like
us who adapt to this shift are thriving.” avoiding any dispute.”

Envision Training has not had any other major issues with its staff,
but still uses Mentor on a regular basis. “We’ve had all our employee
This shift in focus includes a unique selling point that ensures Envision = documentation created by Mentor. Our employee handbook, employer’s
Training understands the culture of the company it works with. “It’s not guidance system and staff contracts are all invaluable and save us time
a client, customer relationship most of the time,” she explains. “It’s and effort. It’s like having insurance - it’s in the background and gives
more of a partnership. We take the time to learn about the company, you peace of mind knowing it’s there if you need it.”
its goals and objectives. By taking care of every detail, we get a lot of
repeat business.”

Nicole Huthwaite, (left), and Julie Picker, Envision Training

company culture

Such success for a relatively new venture hasn’t come without its Mentor . .

) - delivered:
growing pains, however. “Our Branch Manager recommended Mentor’s [ @ HR guidance system
Employment Law Service. We weren’t sure that we’d need it, but ® Employee handbook

® 24/7 telephone advice

thought we would give it a go - thankfully we did - as when we recruited e Legislative updates

a sales person who didn’t perform, we found the advice service

invaluable. They steered us through the entire procedure of monitoring More from Mentor

performance, disciplinary action, and finally the termination of contract. T Employment Law advice: 08705 238 473
) . Health & Safety advice: 08705 723 389

Employers can’t be too careful and we found Mentor a great help in Tax advice: 08706 000 829

Training services



Recruitment pitfalls

Age, race, nationality, gender or sexual orientation should be no barrier to recruitment.
Irene Shedden, Mentor Employment Law Consultant, explains how you can ensure you recruit
the most qualified people without the risk of breaking the law.

he UK’s employment market is one of the
Tmost successful in Europe with thousands of
migrants attracted to these shores from across
the EU each year. Combined with more women
working than ever before and many people
choosing to work past the age of 65, there has
never been a more dynamic job market.

“There’s been a major influx of workers

from Eastern European countries that have
recently joined the EU. This is great for
employers, but there are restrictions they might
not know about,” says Irene. “While traditional
EU workers have unlimited rights as to where
they choose to work, people from countries
such as Poland, Lithuania, Latvia, Czech
Republic, Slovenia, Estonia and Slovakia are
required to register with the Home Office
under the Worker Registration Scheme.
Failure to do so leaves the employer
open to a £5,000 fine for each
employee,” she adds.

restrictions

Also, Bulgaria and Romania
workers, whose country joined the
EU in January 2007, must apply for
Worker Authorisation Documents before
starting work. Failure to do so also results
in employers facing stiff penalties.

And while there’s never been greater
choice - there are also more restrictions as to
what you can advertise for or ask applicants.
“There are lots of areas where employers can
break the law without knowing it,” warns Irene.
“For instance, you must be careful about the
wording in adverts. You would be open to
litigation if you used words such as ‘mature’,

-,

‘young and bubbly’, ‘girl friday’ or anything else
that gives the impression of referring to a
certain group of people at the exclusion of
others,” she says.

While this may seem like common sense,
Irene adds that some employers still contravene
employment regulations during interview
questioning. “Employers have to be careful - if
someone feels they’ve been discounted for a
job because of their age, ethnic background,
gender or disability, they can take the employer
to a tribunal, even though they’ve never

worked there,” says Irene. “That’s why a
systematic way of interviewing which includes
good note-taking is vital.”

Mentor has a full range of recruitment
training programmes and support material
available. For further information call Mentor
Services on 08706 061036.
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Economic Update

Tougher times ahead

Following the recent spate of interest rate rises, David Fenton, Senior Economist,
examines their effect on the UK economy.

he UK economy is in good shape. Demand is
strong across most sectors but we’re fast
approaching ‘crunch time’ for interest
rates as we begin to see the full effect of
past increases on economic activity. This
means growth in domestic demand may
slow in the second half of 2007.

The economy has been growing at about
3% for the last year and a half, which is
slightly faster than what the MPC
(Monetary Policy Committee) is
comfortable with. Recently rates have hit
5.75%, the highest we’ve seen since 2001
and 6% will be a distinct possibility.

What effect will this have on your
customers? Higher rates discourage
borrowing and spending and encourage
saving. That said, two factors need to be

taken into account.

First, due to a bigger share of fixed rate
mortgage debt than ever before, 44% of
mortgage holders will have been insulated
from higher rates.

Secondly, some people benefit from
higher interest rates, in particular people
who tend to have little debt and more
savings (e.g. retirees). Companies serving
these markets may not see any
deceleration in demand. The flip side is
that companies whose customers tend to
be more heavily in debt may well see a
more pronounced affect. The old adage
about knowing your customers is key!

For companies, business investment was
a key driver of economic growth in 2006.
The first quarter of 2007 was weaker than
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health & safety and tax challenges. All

can implement in a cost-effective way.
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able to deliver:

t is well documented that training is an integral part of overall °
business success. Mentor courses are designed to help give you °
practical solutions to face your day to day employment law, °
[ )
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designed and delivered by highly experienced practitioners who
work with organisations to deliver practical advice and
consultancy services. Our aim is to help you deliver solutions you e

of our courses are

approach

The courses are not just about giving you information - they
will have a positive effect on behaviour - resulting in a more
effective business. Here are just some of the courses we are

Dismissing fairly and other disciplinary issues
How to deal with employee absence
Employment Law - what you need to know
IOSH Working Safely

Managing Health & Safety - a practical

Risk assessment - principles and practice
® Taxation - benefits and expenses.

David Fenton

expected, and may signify a deceleration
in capital expenditure. That could be a
risky strategy, however, since investment
may actually help your company gain or
maintain a competitive edge in a tougher
market.

As for the wider world, overall global
conditions are very positive so prospects
look particularly bright for trade-exposed
companies.

To sum up, the UK economy remains in
good shape, though the next 12 months will
probably be tougher than the past 12
months. As ever, there will be opportunities
to boost revenues and the bottom line - but
companies may have to work that little bit
harder to do so.

Please telephone 0870 606 1036 to find out more
about our training courses or alternatively email us at

mentortrainingservices@mentor.uk.com

NatWest Mentor Services Individual solutions for you

While we have taken all reasonable steps to ensure the accuracy and completeness of the information contained within this magazine, we give no warranty and make no representation regarding the accuracy or the completeness
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